Team Habitat Notes

September 11, 2003

After self-introductions the notes from the June 5, 2003 meeting were reviewed.  Some progress was noted:

· The Redbank Primary School is not ready for planting.  While it has been mowed, no herbicide has been applied to kill the existing turf.  The existing root mass is too much for the disk or TruAx and rototilling may be needed.

· The Stella Maris Retreat (a new project) is ready for planting.  The Sisters have solar killed the turf using donated clear plastic film.  The size is 50 foot by 200 foot.  The seed mix is switch grass and coastal panic grass with wildflowers.

· The MOU by US Fish and Wildlife Service has not been prepared.  An issue of liability and equipment ownership has to be decided.

· The NFWF proposal was submitted for seed and an ATV to support the Buckshutem WMA project.  After submission, NRCS accepted the project as a WHIP project.  NRCS will pay for all the seed.  NFWF has been notified to remove the seed portion from our proposal and go only with the ATV.  The final decision should come by the end of September.  We are looking at the Bombardier Traxter XL and can purchase it at Quail Unlimited price.

· The new brush hog is being shipped to the Bear Creek Conservancy.  The Bear Creek Conservancy Ford 8N tractor has been repaired and serviced by their Trustees.

All equipment has been serviced and is operational.  The John Deere had its oil and filter changed, antifreeze added and greased.  The seals were replaced in the hydraulic system and the disk works great.

Liability – the end of the meeting did not settle this hotly discussed topic.  The RC&D Council has said it would act as the single source for contact, billing and administration.  It has liability insurance.  Contact will be made with the insurance company to verify coverage.

It was suggested that the Deere tractor, trailer and disk be given to the Cape-Atlantic SCD to manage since they already manage the TruAx and trailer.

Possible solutions:

· If RC&D has coverage than MOU between F&W and Council could be prepared.

· Since Bear Creek owns some equipment, Council could subcontract with them to do some work.  Bear Creek has no liability insurance and this may jeopardize Council and Team Habitat security.

· Team Habitat could form early, incorporate in NJ, file their 1023 with the IRS for nonprofit status, and purchase insurance themselves.  While this is expected, there is still the same problem with equipment sharing and liability.

· F&W could develop a MOU that would allow all cooperating groups to place equipment in a general pool covered by the F&W MOU.  This would make all equipment F&W for liability purposes.  All individuals using the equipment would become F&W volunteers giving them certain legal rights.

Council and Cape-Atlantic SCD to discuss some of these issues next week since Council paid for the trailer, disk and partial Deere repairs while the District paid for the Deere tires and partial repairs.  Bear Creek will discuss with F&W concerning their joint owned and privately owned equipment.

James Raso, Jr. has volunteered to be the equipment operator on as many jobs as possible.  Junior (James’ nickname) has already assisted Team Habitat by doing some welding on the John Deere and attaching a toolbox to the trailer.  Junior has an interest in hunting and habitat management.

Once again, Southern New Jersey Quail Unlimited provided the lunch and Lenape Farms allowed us to use their building for the meeting.
Next meeting scheduled for Tuesday, November 4, 2003, location to be determined.
